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The mission of Our Lady of Victory 
Parish is that of Jesus Christ: 

 
“You shall love the Lord, your God, with 

all your heart, with all your soul, and with 
all your mind.  

 
This is the greatest and the first 

commandment.  
 

The second is like it: You shall love your 
neighbor as yourself.” – Matthew 22:37-39 

 
“Go, therefore, and make disciples of all 

nations.” – Matthew 28:19  
 

 

 
Once again, this year, I, along with the members of 
the Pastoral Staff as well as our Parish Pastoral and 
Finance Councils, offer you the following Pastoral 
Report to the Parish with the sincere hope that 
you will find it not only informative but 
enlightening, encouraging and challenging. 
 
The primary purpose of so extensive a report is to 
help answer the question as to, “How our parish 
fulfilled its mission” based on the Stewardship of 
its members.  By Stewardship we mean the 
returning to God of the gifts of Time, Talent and 
Treasure . . . gifts God has given to us so that the 
mission and ministry of Jesus Christ might be 
carried out and so that all persons may have the 
Good News of Jesus Christ made available to them, 

drawing them into a closer and deeper relationship 
with Jesus Christ.  
 
While not exhaustive of all that happens here at 
our Parish and from our Parish nor of the total 
sacrificial generosity of many, what is presented is a 
fairly large picture of much of the activity . . . the 
ministry and mission work that is done . . . not just 
by staff . . . but by many, many volunteers.   
 
I urge and invite you to take the time to read 
through this report and do not hesitate to share 
thoughts, questions, comments . . . with me or any 
member of the Parish Pastoral or Finance Council, 
as well as members of our Caring, Evangelization, 
Worship and Spiritual Life, and Parish Life 
Commissions. 
 
The members of our Parish Pastoral Council are: 

Rick McMullen (Chairperson), George Ann 
Boehm, Sally Buzzelli, Linda Chiera, JoAnn 
Crawford, Nicole Francisco, Sherrie 
Hardesty, Kevin Hillegas, Terri Hitt, Susan 
Kline, Patti Passarelli, Tom Ponyik, Diane 
Ritzert, Jerry Sisko, Linda Tilenni and Mary 
Beth VanWinkle. 

 
The members of our Parish Finance Council are: 

Ken Rusinoff (Chairperson), Doug Fox, 
Kathryn Helmuth, Don McMullen, Julie 
Oliver, and Mark Salerno.  

 
As you read through this Pastoral Report, you will 
find some significant efforts that all of our Councils 
and Commissions, along with each and every 
member of our parish family, are invited to focus on 
throughout this year and beyond.  All of these 
efforts are rooted in our Mission Statement: 
Loving God with all our heart, soul and mind, 
and our neighbor as our self, AND, helping to 
form disciples. 
 
Significant amounts of time and talent have been 
devoted to supporting this mission, certainly in the 
past, but even more so over the past several months, 
and will continue to be devoted to this very 
important call to evangelize.   
 
I am grateful to all who support this, and so many 
other ministries offered here at Our Lady of Victory, 
with their Time, Talent and Treasure. Still, it 
requires all of us to make ourselves available to the 
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Lord to assist in these efforts for it is part of our 
baptismal call. 
 
You will also read, again, about the status of our 
Capital Expenditure Plan, developed over the 
course of the past couple of years with the 
assistance of not only the members of our Parish 
Finance Council, but individuals from our Diocesan 
Facilities Services Organization and other members 
of our parish community with particular expertise.   
 
While the reality is that we certainly have seen 
some improvements, repairs and significant 
maintenance efforts occur throughout the years, our 
Church/Hall facility is 50+ years old, and other 
areas on the property have aged and are aging as 
well.  The Capital Expenditure Plan was 
developed so that we might enter into a proactive 
maintenance, repair AND replacement (when 
called for) program and avoid the unexpected and 
surprise expenditures.  While the plan is extensive 
and significant, we are also reminded that there is 
no guarantee that the unexpected and surprise 
expenditure will not surface (as evidenced by the 
unfortunate fact that the Parish Center Roof 
required replacement, a little over a year ago, after 
only about 13 years, at a cost in excess of $56,000, 
being but one example of several other items that 
have surfaced), which is why such a plan is so 
critical. 
 
Thank you for all you do, and may God continue to 
bless each and every one of you. . . each and every 
one of us. May we all continue to grow in our 
faithfulness as disciples of the Lord Jesus! 
 
Sincerely yours in Christ, 
Fr. Mike 

   

HOW OUR PARISH FULFILLED ITS MISSION IN 2015-2016 

 

 

 

1,101 Our Lady of Victory Families 

Our Lady of Victory Members  2,790 

46 Average Age          49 Median Age 

Ages 0-18  17% 

20%  Ages 19-35 

Ages 36-50  14% 

24%  Ages 51-65 

Ages 66 & up  25% 

61  parishioners serve as members of 

consultative bodies providing advice and counsel 
to the Pastor and Pastoral Staff through 
participation in the Parish Pastoral and Finance 
Councils, Caring, Evangelization, Parish Life and 
Worship and Spiritual Life Commissions, with 

10 others who also assist in advising the 

Pastor through the Charitable Funds Committee 
and Education Endowment Trust Committee. 
 

Our Lady of Victory Parish Family 

 
 
 
 

Over 225 parishioners, throughout the  

year, serve in numerous ministries to help us 
offer fitting, reverent and spirit-filled worship to 
our God, from Ushers, Greeters, to Servers, 
Lectors, Extraordinary Ministers of Holy 
Communion, Music Ministers, Sacristan, Staff, 
Art and Environment members, Plant Care 
people, volunteer Church Cleaners and more. 
 
Based on October, 2015, our 

AVERAGE WEEKEND MASS 

                     ATTENDANCE:  695 

Our Lady of Victory Parish Family 

We Worship our God through the 

celebration of Eucharist and the 

Sacraments 



PERCENTAGE OF MEMBERS  

        ATTENDING:  25% 
5:00 Saturday:   199 (AVERAGE) 

9:00 Sunday:      256 (AVERAGE) 

11:00 Sunday:      156 (AVERAGE) 

Church seating capacity is 600 
 

As Roman Catholics, our lives are strengthened 
in all ways, but in particular, spiritually, through 
the faithful and regular celebration of the 
Sacraments, especially Eucharist (Mass).  
Therefore, it is very much our responsibility to 
bring others to a deeper life in the Lord through 
the celebration of the Sacraments of the Church.  
This past year: 
 
Baptism of infants and children:  11 
Confirmations of youth:  26 
Confirmation of adults:  6 
First Communion of children:  19 
Received into Full Communion through the 
Rite of Christian Initiation of Adults (RCIA): 
Catechumens (Unbaptized): 0 
Candidates (Already Baptized):  5 
Marriages:  8 
Funerals:  24 
 
 
 
 
 
 
An extremely important mission of any faith 
community, and flowing directly from our 
Baptism, is the handing on of what we believe to 
others . . . faith in Jesus Christ . . . and how that 
faith is to be lived out in our daily lives.  For our 
Parish, this begins with Pre-School (Age 4), 
includes Sunday sessions of Religious Education 
for children and youth in Kindergarten through 
10th Grade, as well as Sunday Liturgy of the 
Word with Children at our 9:00 AM Mass.  This 

past year, 55 volunteer Catechists, Aides 

and others gave of their time and talent so that 
this important ministry might be carried out. 
 
Families using our Pre-School and Parish School 
of Religion (Pre-School- Grade 10): 151 
Our Lady of Victory Pre-School children:  9 

Liturgy of the Word with Children:  15 (average) 
Children/Youth enrolled in our Parish School of 
Religion (K-10):  269 
Youth Group:  8 
      
 
 
 
 
While Our Lady of Victory does not have a 
Catholic Elementary School associated with the 
Parish, since the days of Father Finnerty, efforts 
to help provide some financial support to 
families who choose a Catholic Elementary or 
Secondary School education for their children 
has always been a priority.  In 1983, during 
Father Finnerty’s Pastorate, an Education 
Endowment Trust Fund and subsequent 
Committee was formed to aid in this effort.  This 
fund has allowed only the interest from the prior 
Fiscal Year to be used for three (3) areas: 
Religious Education/Formation for 
Youth/Adults, including equipment needs; 
Financial Scholarships for Catholic School 
families/students for Grade 1-High School; 
Parish School of Religion (PSR) Scholarships.  
Additionally, a portion of parish funds (1% of 
prior Fiscal Year’s Offertory), is also set-aside to 
assist families/students enrolled in Catholic 
Elementary Schools for Kindergarten through 
Grade 8. 
 
For the Fiscal Year just ended June 30, 2016, 

$7,700 from the Education 

Endowment Trust Fund was awarded 6 

families and $10,000 from Parish 

funds (1% of prior year’s Offertory) was awarded 

5 families for a total of 7 families and 10 

students being helped.  
 
 
 
 
 

We nurture and nourish the faith and 

formation of our children and youth 

We support those who choose a 

Catholic School Education 



 
 
 
 
Throughout the year, opportunities for our 
Adults, to not only deepen their faith but grow 
in their relationship with Jesus Christ, are 
offered.   
 

 Bible Study (daytime and evening 
sessions) 

 Advent Evening Prayer and Reflections 
(on the Jubilee Year of Mercy) 

 Parish Christmas Gift – “Rediscover 
Jesus” (book – and an “on-line” extension 
of this via Dynamic Catholic for use 
during the Season of Lent) 

 Christmas Evening Prayer 
 New Years’ Eve All Night Exposition 
 Lent and Easter Evening Prayer 
 Diocesan Evening of Reconciliation 

(including a representative from the 
Tribunal to offer assistance for any 
inquiring about Annulments)  

 Lenten “Generations of Faith” Event (on 
The Prodigal Son) 

 Men’s Prayer Group 
 Women’s Prayer Group 
 Women’s Day of Reflection (Advent and 

Lent) 
 
 
 
 
 
 
 
 
 
For the men of our Parish, the Knights of 
Columbus provides an opportunity to come 
together spiritually but also to consider certain 
needs of not only the Parish but the wider 
community and beyond.  The Knights support 
vocations, offer scholarships for high school and 
college youth annually, and support various 
other charities statewide, nationally, and 
worldwide. 
 
For the women of our Parish, the Ladies Guild 
works to provide community building events as 
well as support for a variety of parish social 

functions throughout the year.  Their two 
primary fundraisers throughout the year . . . The 
Rummage Sale and Christmas Bazaar . . . provide 
funds for Funeral Luncheons for parishioners 
and their families and friends who have buried 
loved ones throughout the year.  This past year, 

over 24 Funeral Luncheons were served at 

no cost to the families of the deceased. 
 
 
 
 
 
 
 
 
Our Lady of Victory continues to have a history 
of generosity, especially for those in need.  
Advent and Lent, in particular, become 
opportunities when that generosity is so greatly 
manifested.  While donations of Christmas Gifts, 
Baked Goods, Food items and Paper Products 
and Staple goods fill an area near the Sanctuary 
during the Season of Advent, monetary 
donations to provide financial support to 
organizations such as Good Neighbors and the 
Blessed Trinity Food Pantry, during these 
seasons and throughout the year, are also great.  
 
Additional financial support for those in need 
comes through: the Poor Fund (a Collection 
Envelope or Faith Direct Category is provided); 
Special Collections (e.g. Lenten Alms); Second 
Collections throughout the Year (again, a 
Collection Envelope or Faith Direct Category is 
provided).  In addition to this, financial support, 
amounting to generally 2% of Offertory, is 
provided a variety of charitable organizations 
researched and recommended by members of the 
Charitable Funds Committee. 
 
For the Fiscal Year ended June 30, 2016: 
From the Poor Fund: 

7 local charitable organizations were helped 

amounting to $19,150.  Nearly 

We nurture and nourish the faith and 

formation of our adults 

Through organizations for men and 

for women, we offer fraternity, 

community, and support for our 

parish and the wider community 

We strive to serve those most in 

need through the generosity of so 

many members of our faith 

community 



$7,000 was used to assist 

individuals locally with rent, utilities, food and 
other basic necessities. 
 
From Parish Offertory (2%): 

$10,900, supporting some 10 

charitable organizations – some local and some 
around the country and globally. 
 
Last, but certainly not least, the continued 
generosity of Our Lady of Victory’s members 

contributed to (16) Second Collections 

and (5) Special Collections (Father John 

Hilkert Ozanan Center from Blanket Sunday; 
Saint Bernard Hunger Center from Thanksgiving 
Day; Good Neighbors, from Advent; Severe 
Weather South/Midwest Calamities; Blessed 
Trinity Food Pantry, from Lenten Alms) 

amounting to $21,821. 

 
It must also be noted that such generosity 

extends to the annual Catholic Charities’ 
Appeal, and has for many years.  For 2016, 

members of our Parish have pledged $67,797!  
Thank you! 
 
 
 
 
 
 
 
During the past couple of years, the Parish 
Pastoral Council, along with the newly formed 
Evangelization Commission (part of the Parish 
Pastoral Plan), has dialogued on: a) How can we, 
as individuals and a parish community, become 
better disciples of the Lord’s, and b) How can 
we, as individuals and a parish community, help 
others to do the same, especially those who may 

have left the Church or are not connected with 
the life of the parish regularly? 
 
Actions that have been entered into during this 
time have been to: 1) re-establish the role of 
“Welcome Ministers” at all of our weekend 
Masses and other liturgies; 2) reach out in a 
concerted and focused effort to all households in 
the Parish to update their Census information, 
and in those experiences, engage others in 
honest conversations working to help those not 
connected, or loosely connected, re-connect; 3) 
grow our presence and visibility in the 
community; 4) have conversations with groups 
of individuals to hear what their needs and 
concerns are and how to grow their relationship 
with the Lord; connect or re-connected with the 
parish community, if that is the case; establish or 
re-establish a Catholic way of life as being more 
relevant for them. 
 
As we move forward in the weeks, months and 
perhaps even years ahead, following a great deal 
of prayer, reflection and conversation, we have 
consciously chosen to raise this effort . . . called 
“Evangelization and Re-Evangelization” to a 

HIGH priority level.  By our very baptism, 
we are all called to discipleship; we are all 
called to deepen our relationship with the 
Lord; we are all called to be 
“evangelizers” . . . bearers of the Good 
News that is Jesus Christ, in such a way 
that it elicits a positive response on the 
part of each of us . . . and Sunday after 
Sunday, we are all sent on “mission”. 
 
To help us with that, the members of our 
Councils and Commissions have been invited to 

a formation experience titled, “Relit”.  

Following this experience, we will formulate 
more concrete plans and actions to engage others 
in this effort, and, work at reaching out to so 

many through an effort known as “Inviting 
Catholics Home”, and other efforts we are 
currently looking at.  
 
In the coming weeks, you will be hearing more 
about all of this very exciting effort and how you 
are invited to be a part of it.   

What about the focus: “Loving God 

with all our heart, soul and mind, and 

our neighbor as our self, AND, 

helping to form disciples.” 

 



 
 
 
 
 
 
 
 
 
 
 
 
As you will recall, nearly a year ago and 
following a detailed review of our financial 
history, which included financial trends, along 
with a lengthy conversation with our Parish 
Finance Council, we undertook an increased 
offertory campaign (Grateful Giving). It had 
been well over 13+ years since an increased 
offertory campaign had been undertaken.  The 
response received from so many in the parish 
was very positive, and we thank not only all who 
responded but also those who were able to 
increase their Stewardship of Treasure at that 
time. 
 
I am both grateful and pleased to report that the 
parish response to Grateful Giving, also aided by 
improved consistent giving through Faith Direct 
(our electronic Giving program), helped to 
change this downward trend for the past Fiscal 
Year, with the Average Weekly Offertory 

showing an increase of 5.5 %, nearly a 7.5% 
turnaround from a year ago.  The offering of our 
gift of Treasure will need to continue to be 
sustained, consistent, and grow, in light of the 

Inflation Rate increasing to 23% since 
2005. 
 
 
 
 
 
 
 
 
Three years ago, when the Parish Listening 
Sessions were begun, the Parish’s Pastoral and 
Finance Councils worked diligently, with the 

help of a facilitator, developing a Parish 

Pastoral Plan that would help guide our work 

over the course of many years as well as a Parish 
Capital Expenditure Plan.   
 

The Parish Capital Expenditure Plan, as 
previously stated in the above, was created with 
the assistance of a consultant from the Diocese 
Facilities’ Services Corporation, members of the 
Parish Finance Council as well as members of 
our own Parish who possess particular skills and 
talents.  The purpose of having such a plan was 
so that we might better address the physical 
plant and equipment needs over the course of 

several years, being proactive rather than 

reactive.   
 

In last year’s Pastoral Report to the Parish, 
we shared that the Parish Finance Council, along 
with others, would continue to work on fine-
tuning, to the best of our ability, the content of 
the plan, which has happened over the past year.    
 

The most pressing item currently being 
the HVAC Systems for the Church and 
Finnerty Hall.  Again, the current equipment 
and system is original to the structure and over 
the past several years has continued to 
deteriorate resulting in costly fixes that will only 
continue to increase. 
 

After consulting with HVAC Engineers, an 
architect, and other individuals in this particular 
industry, and reviewing several proposed 
replacement plans, accepting the 
recommendation of the Parish Finance Council, 

we have contracted with John G. Johnson 
and Associates and Geauga Mechanical to 
replace the current system with a more 
economical (to operate and maintain) and more 
efficient system.  
 
While the original intention was to have had 
this work started and completed before the 
upcoming heating season, the timing has been 
changed.  Currently, the plan will be to begin the 
work this coming Spring (when heat will no 
longer be needed but also before cooling is 
required) and have it completed before the 
cooling season begins. 
 

We also continue to work hard at 

making our Church, Hall, Parish 

Center and property safe, secure and 

in good repair. 

The ability of we, as a Parish 

community to do this and all that 

needs to be done now, and as we 

move forward, depends on faithful 

and consistent Stewardship . . . the 

grateful and sacrificial offering to 

God of our Time, Talent and 

Treasure. 



There was not an option to simply replace the 
boiler and the chiller (original to the buildings), 
as an equally significant problem is the delivery 

system (pipes). These run through the concrete 
foundation of the structures and, for a variety of 
reasons, have continued to deteriorate over the 
years, and will continue to do so.   
 
(NOTE:  Several years ago, the pipes in Finnerty 
Hall deteriorated so badly that a decision was 
made at that time to simply cut off the units 
against the west wall since it was felt to be too 
costly to break through the floor to 
repair/replace the pipes.)  
 

Five (5) possible solutions were originally 
presented by one HVAC Engineer.  These 

ranged in cost from a low of $828,000 to a high 

of $1.4+ million.  Through the Diocesan 
Facilities’ Services Corporation, John G. Johnson 
and Geauga Mechanical were sought out, and 
their proposal amounts to 

$619,135.  The design portion of 

this amounted to $20,228, and has already been 
paid, leaving a balance once the project is 

completed of $598,907, barring any 
unforeseen/unanticipated additional costs. 
 

The total Capital Expenditure Plan (which 
will be detailed further on in this report) 

amounts to slightly more than $1.1 
million (including the HVAC 

replacement.)  Once the HVAC replacement is 

completed, the amount of the Capital 
Expenditure Plan (as currently known) that 

will remain will be $520,420. 
 
 
 
 
 
 

As of June 30, 2016, the balance in the 

Replacement Account amounted to $593,000, 
not sufficient to cover the pending $1.1+ 
million in needs, let alone the replacement of 
the Church/Finnerty Hall HVAC Systems. 
 
In June of this year, I wrote to Bishop Lennon, 
providing him with parish financial data, 
requesting financial assistance through the 
Rooted in Faith/Parish Assistance fund.  This is a 
fund that benefitted from the Diocesan Rooted 
in Faith campaign, and was established to help 
parishes in the Diocese faced with major capital 
expenditures . . . primarily, those parishes that 
lacked sufficient or even any capital resources.  
 
The request was reviewed by the Bishop, the 
Pastor’s Advisory Board, the Diocesan Finance 
Council, and others of the Bishop’s Staff.  I then 
met with Bishop Lennon, along with the Chief 
Financial Officer of the Diocese, the head of the 
Diocesan Facilities’ Services Corporation as well 
as the head of the Catholic Community 
Foundation in September to review the request 
and respond to any final questions that 
remained.  Later in September, I received a letter 

from Bishop Lennon granting us a $350,000 
interest free loan from the Rooted in 
Faith/Parish Assistance fund, to be paid back in 
60 monthly payments to begin upon completion 
of the project.  We are grateful for the granting 
of the loan.  Of course, the balance of the HVAC 
project will have to be taken from the parish’s 
Replacement Account, which will draw the 
balance down to around $343,000, a figure that 
Finance Council felt would be reasonable to: a) 
cover any potential immediate repairs or 
replacements, and,* b) allow us to cautiously 
begin to undertake some of the items already in 
the Capital Expenditure Plan.   
 
*You may recall that as was reported in last 
year’s “Pastoral Report to the Parish”, we were 
faced with the unexpected and unplanned 
replacement of the Parish Center Roof at a cost 
of $56,589, along with other significant 
maintenance and repair items that amounted to 
an additional $27,586.   
 
Historically, as we look back over the past three 
(3) years, annual contributions to the 

Those are BIG numbers.  How will all 

of this be financed?  What about our 

Replacement Account? 



Replacement Account (excluding one-time gifts 
and our Rooted in Faith parish proceeds) 
average around $13-$15,000.  We recognize that 
this would be: a) insufficient to cover the 
monthly loan payments to the Diocese over the 
60-month loan term as well as, b) allow us to 
move forward in any significant way with taking 
care of the known needs as outlined in the 
Capital Expenditure Plan. 
 
Therefore, over the next several months, the 
Parish Finance Council, working with the 
Catholic Community Foundation and others, 
will be exploring ways in which we can come up 
with the funds needed to accomplish these tasks 
over a reasonable period of time.  Until a plan is 
arrived at, we will move forward with items only 
as funds are available. 
 

The present Parish Capital Expenditure 
Plan will be found later on in this report, and, in 
the weeks ahead, more information will be 
coming regarding details of certain items. 
 

 
 
 
 
 
 

A recap of the very generous response given by 
our Parish to the “Rooted in Faith/Forward in 
Hope” campaign is: 
 

Parish Goal                                                      $750,000 

Pledged                                              $919,946** 
**  Realizing that this number will be less once 
final pledges are completed 
RIF Funds returned to the Parish 

     Through July, 2016          $274,955 
Repair/Replacement of Church/ 

     Finnerty Hall Roof – 2012       ($  44,311) 
New Church/Finnerty Hall 

     Lighting – 2013                          ($154,550) 
Balance remaining in 

     Replacement Account             $76,094*** 
*** It is projected that we may received between 
$20-22,000 additional monies through the 

conclusion of the pledge payment period which, 
for the most part, ends in December, 2016. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What about the funds that have 

been received from our Rooted in 

Faith Campaign? 

The preceding details 

many ways in which the 

Stewardship . . . the 

giving of your Time, 

Talent and Treasure is so 

necessary in furthering 

the mission and ministry 

of Jesus Christ in and 

through our Parish 

community.  The following 

is the Parish Financial 

Report for the Fiscal 

Year ended June 30, 

2016 along with details of 

the Capital Expentures’ 

Plan. We welcome 

questions and comments 

at any time. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Lady of Victory Parish 
Statement of Church Assets, Liabilities and Fund Balance for Fiscal Year Ended  

June 30, 2016 

          

      

Balance as of June 30, 

     

2016 2015 

ASSETS 
       Checking, Savings and Investments 

      Checking Account Balances 
  

 $           18,528.67   $           96,268.88  

Savings and Investment Account Balances (1)          1,067,409.28              924,863.72  

TOTAL CHECKING, SAVINGS AND INVESTMENTS          1,085,937.95            1,021,132.60  

          ACCOUNTS RECEIVABLE 
  

                          -                       334.08  

          OTHER ASSETS 
  

                   99.94                  6,427.48  

TOTAL ASSETS 
 

         1,086,037.89           1,027,894.16  

     LIABILITIES 
    ACCOUNTS PAYABLE AND ACCRUED EXPENSES 

  Payable to Diocese of Cleveland 
  

 $                      -     $                        -    

Other accounts payable and accrued expenses 
 

               3,056.89                                    -    

TOTAL ACCOUNTS PAY. AND ACCRUED EXP.                3,056.89                             -    

        INCOME RECEIVED IN ADVANCE (2)               54,373.71                 53,836.12  

EMPLOYEE WITHHOLDING 
  

                  (30.95)                    (30.85) 

DEFERRED RESTRICTED SUPPORT 
  

                          -                               -    

LOANS, NOTES AND MORTGAGES PAYABLE 
 

                          -                               -    

TOTAL LIABILITIES 
  

             57,399.65                 53,805.27  

     FUND BALANCE 
         FUND BALANCE BEGINNING OF FISCAL YEAR           974,088.89              932,874.41  

     Net Surplus (Deficit) for Fiscal Year 
  

             54,549.35                41,214.48  

             FUND BALANCE, END OF FISCAL YEAR 
 

        1,028,638.24              974,088.89  

          TOTAL LIABILITIES AND FUND BALANCE 
 

 $     1,086,037.89   $      1,027,894.16  

     

       

 

        

       

      

 

          

         

 

 

 

 

                           FOOTNOTES FOR ASSETS, LIABILITIES AND FUND BALANCE 

        (1) As of June 30, 2016, Education Endowment Trust balance was $368,479.64; these funds are  

      RESTRICTED based on the Trust Fund Agreement.  The Replacement Account balance was  

      $592,616.72 and NON-DESIGNATED amounts to $67,566. 
      Also included are the funds for: Poor Fund, $23,035.94; 200 Club, $15,710.89 (see Footnote (2),  

      for the offset.  These funds are restricted for particular purpose/use.) 

(2) In 2016, this includes: $13,142.39 in Rooted in Faith Catechetical/Formation Grant Monies  

      received, but not yet used.  Additionally: $23,046.43 in fund for the Poor Fund, to be used when 

      assistance is requested/granted; $15,710.89 held in reserve for the 200 Club. 
 



 Our Lady of Victory Parish 
Statement of Church Revenue and Expenses for Fiscal Year Ended June 30, 2016 

 

        

Budget 

   

Actual Year Ended June 30, Year Ending 

   

2016 
 

2015 June 30, 2017 

CHURCH REVENUE 
       

          Offertory  $        584,323.18    $       554,468.67   $         602,217.00  
Other Collections               3,506.60                  4,397.00                  3,475.00  
Donations/Bequests                  38,650.39  (1)               99,143.13                38,100.00  
Income from Parish Programs             17,442.64                18,994.81                 17,375.00  
Investment/Endow. Inc. (Loss)              22,348.17                14,262.20               20,400.00  
Miscellaneous Receipts              59,375.05  (2)              50,846.22                18,450.00  
Designated (2nd) Collections             13,649.74                 15,167.52                13,700.00  
Extraordinary Receipts             46,430.93  (3)              21,422.25                  8,200.00  

      

  TOTAL CHURCH REVENUE  $        785,726.70     $         778,701.80   $          721,917.00  
      

  CHURCH EXPENSES      

        

  Salaries, Benefits and Taxes (ALL)  $       329,296.62  (4)  $         283,705.23   $         
342,524.86  

Rectory and Household                5,324.65                  7,652.00                   5,732.84  
Parish Office and Administration            45,004.42  (5)              34,758.98               48,970.00  
Worship              26,772.72                 25,105.07                 27,146.16  
Community Outreach              29,755.87  (6)               21,394.17                19,800.06  
Religious Education              24,181.14                26,798.25                25,566.76  
Evangelization/Stewardship/Youth                4,712.08                    5,715.17                  5,705.00  
Plant (includes Utilities, Taxes, Ins.)           108,499.68  (7)           124,448.09               109,836.01  
Catholic School Tuition Assistance              17,700.00                18,500.00                16,800.00  
Capital Expenditures              27,485.50  (8)              61,046.59             630,000.00  

Extraordinary Expenses                          -    
 

               13,133.67                             -    

Designated (2nd) Collections              21,820.67  
 

             24,456.10                21,900.00  

Diocesan Assessments            90,624.00  
 

            90,774.00                93,954.00  

       TOTAL CHURCH EXPENSES  $          731,177.35     $         737,487.32   $      1,347,935.69  

       NET CHURCH SURPLUS   $         54,549.35  
 

 $          41,214.48  
                                         (DEFICIT)          $     (626,018.69) 

        NET CHURCH SURPLUS 2017 WITHOUT CAPITAL EXPENDITURES  $              3,981.31  

          

          

          

           



                                                  FOOTNOTES FOR REVENUE/EXPENSES 

          (1) In 2015: $10,535 in "gifts" rec'd. for Replacement Account; $29,894 from Activies and Gift Shop 

       Accounts closed and funds transferred to Replacement Account; $21,600 in Stock donations sold   

       and added to Replacement Account. 
      (2) In 2015, $41,824 Parish portion of Rooted in Faith; in 2016, $45,684 Parish portion; in 2017, with  

       pledges completed, amount will be substantially less. 
     (3) In 2016, $38,260 was received as part easement payment for North Avenue Storm Water Storage 

       project and part payment for use of portions of the property during construction.  In 2015,  

     $12,000 in Insurance proceeds received to cover Sacristy floor damage due to broken heating/A/C 

        underground pipe. 
       (4) In 2016, part due to increase in filling position of Director of Religious Education/Youth Minister; 

       part due to slight increase in Staff Wages; part due to 2 additional pay periods in 2016 vs. 2015; 

       part due to increase in Health Insurance, and other Benefit costs. 
   (5) In 2016, additional holiday and other newspaper advertising undertaken to reach out to the  

        community; an increase in Faith Direct Fees (more individuals utilizing Electronic Giving). 

(6) In 2016, donations to charitable organizations through the Charitable Funds Committee were 

       approximately $5,000 less; additionally, the cost of the "Grateful Giving" effort is included in 

       this category as additional, one-time expense. 
     (7) In 2016, Utility costs remained fairly flat with the previous year; Property/Liability Insurance  

       showed an increase, primarily due to a change in when it was paid while Contracted Services and   

       Plant Supplies showed decreases vs. 2015. 
      (8)  In 2016, this represents expenses incurred to date for engaging an HVAC Engineer to prepare 

        a detailed study on the options to be considered for replacement of the Church/Finnerty Hall  

        HVAC Systems as well as funds paid to John G. Johnson/Geauga Mechanical for the design  

        phase of a new HVAC System.  In 2015, the majority of these funds were for the Parish Center  

        Roof Replacement.  For the Budget for 2017, the new HVAC System is the majority of the  

        dollars included in this figure.   
        



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Lady of Victory Parish – Current Capital Expenditures’ Plan Budget 

   Church Interior Improvements/Repairs $179,370 

 
This includes: ADA Accessibility improvements (e.g., ramps for the Sanctuary;  

 
additional pews made available for walker/wheelchair needs; Restrooms available 

 
on Church level that are ADA accessible); Installation of a Crucifix in the Sanctuary 

 
and the relocation of the sculpted figure of the Risen Lord to the Blessed Sacrament 

 
Chapel area; replacement of the Sanctuary floor covering; refinishing of the pews;  

 
and other improvements to the worship space. 

 
   Church (B) Stain Glass Window Repairs and Restoration $100,000 

 
This is a "mid-point" estimate.  Between 2008 and 2010, four (4)  

 
 

detailed proposals for the repairs and restoration of our Church Stain Glass 

 
Windows, including the company that did the original fabrication and installation. 

 
The proposals ranged from a low of $48,850 to a high of $129,714, with the scope 

 
and extent of work varying on each of the four (4) proposals.  Because of the age 

 
of the proposals, new proposals will need to be secured based upon an agreed upon 

 
scope of work.  It was felt that the figure in the Capital Expenditure Plan was  

 
a reasonable number to include at this time. 

   Finnerty Hall This includes: the removal of some equipment (example: the dish      $70,000 

 
washer has not worked in years and replacing this with a new 

 

 

dish washer); replacement of other, much older equipment, refreshing of the area 
and added useable storage; replacement of the Hall window coverings, tables and 
chairs. 

  Rectory and This includes: Window repairs/replacments; electrical repairs;                          $20,100 
Stadium Drive installation of drains; paving of graveled areas. 

 Property/ 
  Custodian 

House 
  

   Parish Center This includes: repair of the arbor; building Cupola repairs and       $40,000 

 
replacement of several windows that, the result of incorrect manufacturing, have 

 
prematurely started to rot. 

 
   Parking Lot 

and This includes: Parking Lot resurfacing in deteriorating areas; crack                 $110,950 
Concrete 
Walks/ fill and sealing, etc.; sidewalk repairs and installation of concrete 

 Areas collars around sewer grates as well as improved signage.  Sidewalk repairs; 

 
concrete patching / collars 

 
   
   TOTAL 

 
   $520,420 

   

      
   

 

 


